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MEMORANDUM POR: Chief, Research § Tngineering pivision, TSSO
SUBJECT . Thoughts On 1540 Light Table Probless

. 1. I have given considerable thought to the advantages
and disadvantages te our becoming invelved in building wide
planning with regards to equiprment and its impact upen the
fiscal planning for the building. I feel first of all that
this is not R&D planning; this is NPIC planning and as such,
the responsibility lies clearly in PPES. There is obviously

a vacuur in this arca. Yhile we could in some respects £i11
this vacuum, I feel surc that we would end up dolng a less
than adequate job for the following reasous: adequate building
plans require access to closely held knowledge in rvegard to
the Center’s plans now and in the near future, regarding space,
ob1 budget, Center personrcl plans, PS6 computer implementsa-
tion planning, GSA power air-conditioning, etc., floor leoading,
IEG and PSG procurement plans and, of course, the characteris-
tics of futuTe equipment, not only these resulting from RED
development, but in some cases, off-the-shelf purchases. 1
think it can readily be secn that the majority of this know-
ledge lies most readily avallable to PPES. Only in the last
iist item do we have an upper hand In the availability of
knowledge. We would have the responsibility. but it would he
di£ficult to obtein the authority and with 1t the ruscle required
to obtain this absclutely essential data base. Further, we

are talking about gart of 2 system concept for tetal package
pilanning, when we have no overall plan for the bullding. Nor,
are we pernitted to de the systenm analysis required to lay a
foundation.

2. Experience in coordination, discussions, and meetings
related to these problems would Indicate to me that we are
talking about a full time job for one capable individual, and
ke pust be of o high cnough grade that people will listen to
him and respend. ¥We definitely need long-range bullding plan-
aing, but solution of problems 1ike this are only a small part
of the total problem. If we solve this one, we will later
have another just like it. T feel that this respeonsibility
should rest in PPBRS, if, as their title states, they have &

planning respomsibility. My first recormendation would be
. that PPBS accept this major responsibility and apply the talents
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of a person such as [::::::::]te the job; it might be
feasible for us to provide one individual on a yearly rota-
tion with direct responsibility for this assignment under
Second, | | has & certain respensibility
here since production items--gnce they have been accepted
and have no major radical problems--are turned over to LSD.
However, 1 have the same reservations you have with regard
to thelr capability to perforr. The other alternative for
us, of course, would be to step inte the vacuum, siance in one
way or the other we will be blamed if anything gces wWrong.
If so, it appears there would be three possible ways of
handling it. They are as follows:

&, One would be to utilize| lin this
responsibility. This has an inherent probler, in that
Herry will not be full time for another year; but he
certainly has the inclination and capability.

b. ﬁn_xﬁﬁaxﬁ_In_xnux_suﬁﬁestion that we might
utilize has the capacity and, I

-

am sure, he would de an outstanding b; howsever, this
could create problems Fox| isince Lomer is now
£illing in for the wcrkl was deing. He has
talents that we badly ntex ICr areas.

c. A third possibility and pessibly the most encourar-
ing would be to hire the new person that|
mentioned, | and utilize him inm This capacity.

2isc, in g%e area of Systems Snalysis--assign hin to
In this manner, we could utilize our plan-

ring and applications responsibilities as a wegge 1o

obtain much needed answers required in operational analysis,
Of course, you would have to hire him first. I do not

see anyone currently attached to Systems Developrent

Branch who could readily £i11 this gep without creating
more problems than we would be sclving.

We obviously have a fundamental responsibility te provide
adequate and timely data, on which these planning decisions
can be made, I cannot see, in all honesty, where we really
should have responsibilities pass that point, unless the site
preparation problem is obviously sc difficult and intricate
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{in a scientific sense) that engineering talent is required:
e.8., High Precision Stereo Comparator. These are Ty
thoughts and recommendations on the matter.

Qﬁg&ﬁﬁ]ﬁhicf, Research E'Eﬁgiﬁﬁiring Nivision, TSSG
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